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A8 Project Risk Management and Acquisitions
Subject A8 Project Risk

Management and

Acquisitions
Code P02M009V03208
Study (*)Master

programme Universitario en
Direccién Integrada
de Proxectos.
Especialidade:

Sistemas de
Informacion

Descriptors ECTS Credits Choose Year Quadmester
6 Mandatory 1st An

Teaching Spanish

language

Department

Coordinator Cancela Carral, José Maria

Lecturers Cancela Carral, José Maria
Cancela Carral, Marfa Angeles
Hermida Gonzélez, Mariano Guillermo
Robles Sanchez, Susana

E-mail chemacc@uvigo.es

Web http://www.mdip.es

General (*)Analisis de los riesgos vinculados al desarrollo del proyecto y de la planificacién de adquisiciones
description

Competencies

Code

A2 (*)Que os estudantes saiban aplicar os cofiecementos adquiridos e a slUa capacidade de resolucién de problemas en
contornos novos ou pouco cofiecidos dentro de contextos mais amplos (ou multidisciplinares) relacionados coa sla
area de estudo.

A3 (*)Que os estudantes sexan capaces de integrar cofiecementos e se enfrontar & complexidade de formular xuizos a
partir dunha informacién que, sendo incompleta ou limitada, inclUa reflexiéns sobre as responsabilidades sociais e
éticas vinculadas & aplicacién dos seus cofiecementos e xuizos.

A4 (*)Que os estudantes saiban comunicar as stas conclusiéns, e os cofiecementos e razéns Ultimas que as sustentan, a
publicos especializados e non especializados dun xeito claro e sen ambigliidades.

A5 (*)Que os estudantes posUan as habilidades de aprendizaxe que lles permitan continuar estudando dun xeito que terd
que ser, en grande medida, autodirixido e auténomo.

C7 (*)Dominio del andlisis critico y reflexivo de las opciones metodoldgicas que se presentan en el ambito del Project
Manager, que fundamenten las propias decisiones.

C12 (*)Dotar de sensibilidad hacia la seguridad laboral, accesibilidad, sostenibilidad y medioambiente implicados en el
desarrollo de proyectos.

C13 (*)Capacidad para gestionar la obtencién del resultado acorde a los criterios de calidad, y del cliente

Learning outcomes
Expected results from this subject Training and
Learning Results

Be able to schedule, draft, expose and defend a project following the *metodologia *DIP.

Be able to develop skills of leadership, interpersonal relation and work in team C12
C13
Be able to comprise the structure of work of team like fundamental part of the integrated direction of A5
projects. C12
Be able to identify and define risks in projects. A4
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Be able to identify and define the processes related with the management of risks. A3

A5

Be able to identify norms and regulations of the direction of project related with risks. A2
A5

Be able to know the foundations that *sustentan the management of risks A2
A4

Be able to develop skills for the adaptation to new situations and resolution of problems, and for the A3

autonomous learning. C7
C13

Contents

Topic

(*)Subject *I. *Introducciénmage (*)

(*)Subject *Il. Planning of the management of (*)

risks

(*)Subject *lll. Identification of the *riesgosp (*)

(*)Subject *IV. Qualitative analysis of the (*)

*riesgosgos

(*)Subject *V. Quantitative analysis of the (*)

*riesgosgos

(*)Subject SAW. Planning of the answer to the (*)

risks

(*)Subject *VII Follow-up and control of the (*)

*riesgosos

(*)Subject *VIII Exercises and cases *practicosjp (%)

(*)Subject *IX. Antecedents:Acquisitions (*)

(*)Subject *X. Planning of the *compraspjp (*)

(*)Subject *XI. Analysis of the offers (*)

(*)Subject *XII. Procedures and agreements (*)

(*)Subject *XIII. Technicians of negotiationy (*)

(*)Subject *XIV. Follow-up, control and *cierrejp  (*)

Planning

Class hours Hours outside the Total hours
classroom

Troubleshooting and / or exercises 10 20 30

Case studies / analysis of situations 10 25 35

Master Session 20 50 70

Multiple choice tests 1 4 5

Troubleshooting and / or exercises 0 10 10

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description
Troubleshooting and / or (*)Ao longo do curso propofieranse exercicios que deberan resolverse de forma individual por parte
exercises de alumno.
Case studies / analysis  (*)Ao longo do curso preséntanse situaciéns problema que serdn analizadas e estudadas por parte
of situations dos alumnos para propofier soluciéns ao mesmo.
Master Session (*)Exposicion por parte do profesor dos contidos sobre a materia objeto de estudo, bases tedricas
e/ou directrices do traballo, exercicio ou proxecto a desenvolver polo estudante.

Personalized attention
Methodologies Description

Case studies / analysis of situations

Assessment
Description Qualification Training and
Learning Results
Multiple choice tests (*)Consta de 20 preguntas e resposta Unica sobre todos os 30 A2 C13
contidos impartidos na asignatura. A3
Troubleshooting and / or (*)Exercicios de xestion de riscos e adquisiciones. 70 A2 C7
exercises A3 C12
Ad C13
A5
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Other comments on the Evaluation

Sources of information

Recommendations

Subjects that it is recommended to have taken before
A7 HR Project Management and Communications/P02M009V02207
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