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General The objective is to present a joint analysis of the activities related to the total flow of materials and the flow of

description  associated information, from the provision to the delivery of the final product to the customers, considering the
recovery of the waste caused.

Competencies

Code

Bl CGl. To acquire knowledge of management, instrumental techniques and the most advanced, innovative elements in
the study of commercial activity with the purpose of using them in commerce.

B2 CG2. To apply the knowledge acquired in professional practice in the future, developing the conceptual and operative
abilities of future business managers in the context of a dynamic global economy undergoing a continuous process of
change and innovation.

C4 CEA4. To know the aims, functions and instrumental techniques of organizations[] different subsystems, as well as the
relationships existing between them from the perspective of a systems approach.

C5 CES5. To understand the goals, extent and value of the function of commercial supply and distribution, its relationships
with the rest of the areas and its role as intermediary in commercial activity, with the aim of designing strategies for
the supply and commercialization of goods and services.

C15 CE15. To know and apply the quantitative methods of operations research for decision making in the area of
commerce, as well as the design and analysis of surveys through probabilistic sampling for carrying out market
research.

D3 CT3. Ability to learn and work independently, and work planning and organization skills.

D5 CT5. Ability to apply the theoretical and practical knowledge acquired in the academic context, in particular to apply
multidisciplinary knowledge and thinking.

Learning outcomes

Expected results from this subject Training and Learning
Results
Apply search, filtering and interpretation tools in the logistics area. B2 C5 D3
C15 D5
Set up objectives, develop strategies and action plans specific to transport and logistics activities. Bl C4 D3
B2 C5 D5
Handle the specific knowledge, processes and techniques of logistic management, assuming the Bl C5 D3
effects of practice and the consequences of its action in any context of intervention reflectingon B2 C15 D5
its own positions.
Make decisions in the search of solutions to the problems related to the situation of the logistics Bl C5 D3
area, as well as the issuance of the corresponding reports. B2 C15 D5
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Topic

Unit 1. Introduction

Unit 2. Supply chain

Unit 3. Purchasing management
Unit 4. Inventory management
Unit 6. Lean Manufacturing

Unit 5. Transport
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Planning
Class hours Hours outside the Total hours
classroom

Lecturing 15 15 30
Problem solving 20 30 50

Case studies 3 3 6
Seminars 2 2 4

Problem and/or exercise solving 6 25 31
Objective questions exam 3 26 29

*The information in the planning table is for guidance only and does not take into account the heterogeneity of the students.

Methodologies

Description

Lecturing (*)Exposicion por parte do profesor dos contidos sobre a materia obxecto de estudo, bases tedricas
e/ou directrices dun traballo, exercicio ou proxecto a desenvolver polo estudante.

Problem solving (*)Resolucién e presentacion de exercicios/cuestions/traballos por parte do alumno/a, de forma
individual ou en grupo, baixo a proposta, guia e supervisién do profesor.

Case studies (*)Formulacién, andlise, resolucién e debate de casos e situacions relacionadas coa materia.

Seminars (*)Reuniéns que o alumnado mantén co profesorado da materia para asesoramento,

desenvolvemento e supervision de actividades da materia e do proceso de aprendizaxe.

Personalized assistance

Methodologies Description
Seminars
Assessment
Description Qualification Training and
Learning
Results
Problem and/or (*)Probas na que o estudante debe solucionar unha serie de casos, problemas 40 Bl C4 D3
exercise solving e exercicios nun tempo e condicidns establecidos polo profesor/a. Desta B2 C5 D5
maneira, 0 alumno/a debe aplicar os cofilecementos que adquiriu. C15
Objective (*)Probas para avaliacién das competencias adquiridas que inclien preguntas 60 Bl C4 D3
questions exam directas sobre un aspecto concreto. Os estudantes deben responder de B2 C5 D5
maneira directa e razoada en base aos cofiecementos que tefien sobre a C15
materia.

Other comments on the Evaluation

The evaluation of the student will be done as follows:

- Final exam (60% from the final mark, 6 marks). There is only one exam per term.

- Problems and/or exercises performed in the practices (40% of the final mark, 4 points).

To overcome the subject, it is necessary to fulfill two conditions: to pass the final exam and to reach a minimum of 5 points.

If you pass the exam, the final grade of the subject is the sum of the grade reached in the examination and the note of the
work done in the practices.

If you do not pass the exam, the final mark of the subject will be the result of expressing the mark of the exam in a scale of
10 points.

The second call will be governed by the same rules.
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